






































































































































Township of Dorr
SCHEDULE OF FINDINGS (Continued)

Finding 2022-002 - Cash account reconciliations

Criteria: Cash account reconciliations must be performed monthly, and the resulting balances must be reconciled to
the respective general ledger cash accounts in a timely manner to assist in the safeguarding of assets. The
Department of Treasury defines timely as four to six weeks after the end of the month.

Condlition: Policies and procedures, related to cash account reconciliations, do not effectively ensure that reconciling
items are identified and resolved, and that necessary adjustments are recorded, so that accurate reconciliations are
completed in a timely manner. Bank reconciliations were accurate by the time we performed the audit, but not
prepared in a timely manner. This is a repeat finding.

Cause: Policies and procedures have not been implemented to promptly identify ompare all bank activity and

general ledger transactions and to make necessary corrections in a timely manne

nces were undetected for
some time. When cash reconciliations are not performed in a timely egularities might not be

recognized and resolved, and management’s ability to make informe

Auditor’'s Recommendation: We recommend that procedure i 0 promptly identify all differences
between bank account activity and general ledger transacti that all reconciling items, and any
accounting errors, are addressed and corrected in a timely mann ddition, bank reconciliations, which are
prepared by the Township Treasurer, should be reyj d completeness by the Township Clerk,
on a monthly basis.

Management Response: Procedures are being impleme
necessary corrections in a timely manner,

tify all reconciling items and to make any
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